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Expansion of territory, the future can be expected -- the new era of 2024 branch of TECON
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--- Alex

Between the soil and sweat in the Balkan Peninsula, the footprints of
TECON slowly spread out a journey about dreams and persistence. This
is a story from the first encounter to the deep roots, is about a group of
people in a foreign country unremitting efforts of the ordinary narrative.

Origin: A Brave First Encounter (2019)

The story began with a simple enquiry, and it was as if fate had cleverly
arranged for our TST60 bracing system and FLEX20 box girder formwork
system to leave their first mark on the RASTELICA Bridge in co-operation
with Diorit. That year, the wind of The Pan-European Corridor Vc project
witnessed our first step in the Balkan market and marked the initial
recognition of Topheng products in the international market.

Challenge: Resilience in Adversity (2020-2021)

In 2020, when the first batch of goods arrived in Bosnia and Herzegovina
across the ocean, we knew well that the real test had just begun.
Countless exchanges with project managers and late-night meetings
were held to ensure the project progressed smoothly. The arrival of the
epidemic forced us to switch to online, although the screen separated us
from the distance, but the enthusiasm and persistence for the work has
not been reduced in the slightest. Although the initial online contact effect
is limited, but we never give up, always believe that efforts will always be
rewarded.

Breakthrough: The Glory of Working Together (2022-2023)

Time came to 2022, after unremitting efforts, we finally ushered in the
opportunity to cooperate with China Railway Construction Hungarian-
Serbian railway project. It was a hard battle, but TECON people didn't
retreat. From laboratory material testing to on-site assembly guidance,
from calculations in line with European standards to on-site monitoring by
our technical team, we took every step solidly and forcefully. In the end,
we not only won the customer's recognition, but also harvested more than
one million euros of co-operation orders.

During this period, we also established a deep relationship with China
Construction Group's Pan Vc Corridor project in Bosnia and Herzegovina.
In response to the project requirements, we provided professional
guidance on documentation and instructions for use, further consolidating
the position of both parties in the Balkan market.

Deep ploughing: step by step footprint (2023-2024)

2023 was the busiest and most fulfilling year for TECON team in the
Balkans. In 5 months, we travelled more than 15,000km and visited more
than 40 local companies. The TECON team made countless visits and
negotiations, working side by side with them to understand their needs
and deliver our values. Each step was not easy to take, and each step
was also firm. Finally, at the end of 2023, the Balkan branch of TECON
was born in sweat and expectation, and formally put into operation at the
beginning of the next year. This is not the end, but a new starting point,
marking that we will start more in-depth service and cooperation in the
Balkans.

On this journey, there are pains and joys, there are setbacks and
growth. TECON people prove with practical actions that no matter how
hard the conditions are, as long as we have faith in our hearts and the
courage to explore, nothing is impossible. In the coming days, every
step of development of Balkan Branch will be the best illustration of this
extraordinary journey.
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Better formwork, better service, better life-the true meaning of the corporate mission
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---Carl

When | first started working in the company, Joye
patiently guided us newcomers through the employee
handbook, and the "Company's mission: better
formwork, better service, better life" on page 5 seemed
both intimate and slightly mysterious. At that time, my
understanding of this phrase was still shallow, and |
couldn't help but have some doubts in my mind, what
does it really mean?

As my work schedule unfolded, the conference
room became a place where | clocked in frequently.
Whether it was a discussion on optimising internal
processes, a gathering to promote communication
across departmental barriers, or even a training session
on product knowledge, the company's mission was
like an invisible thread connecting the core of every
conversation. It aroused my curiosity and drove me to
explore the meaning behind it in the daily routine, why
this simple phrase could become the common belief of
the whole company.

It was not until that unforgettable experience that | found
the answer to everything. At dusk, an urgent feedback
from a customer broke the calm, and the doubt about
the aluminium framed formwork was like a stone thrown
into the calm lake. Ms Joan reacted quickly, gathered
the team, and a test of quality, responsibility and trust
quietly began. The team members had their own roles
and worked together efficiently, from internal self-
examination to communication with customers, every
link revealed the persistent pursuit of the word "better".
As the night wore on, the truth of the problem emerged,
and it turned out to be a misunderstanding caused by
the customer's operational error. In the end, we not only
clarified the facts, but also demonstrated the strength of
the team and the responsibility of the enterprise in the
process.

This experience made me deeply understand that the
company's mission is not just a decoration on the wall,
it is the immediate response to every challenge, and
the internal motivation to pursue excellence in every
decision. It tells us that behind the quality service is the
insistence on strict requirements for ourselves and the
spirit of relentlessly pursuing perfection in every detail
that may be overlooked.

Thus, this is not only an observation of the corporate
culture, but also a deep understanding of the word
"practice". In ordinary days, we give life to this mission
with practical actions, letting it shine in every problem
solving, every efficiency enhancement, and every
self-transcendence moment. Here, everyone is a
practitioner, interpreting the true meaning of "better"
in their own way, and drawing a vivid picture of the
enterprise together.
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First Cross-Border After-Sales Experience: Growth and Gains from the Mongolia Trip
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When | learned that | was about to embark on a trip to Mongolia,
| felt a bit anxious. Firstly, the Mongolians’ limited English
proficiency and the Indian team’s accented English made me
very uneasy about communication during this after-sales trip.
Secondly, it was my first time providing after-sales guidance for
the Base20 arc-shaped tank, and | felt uncertain. | remember
constantly asking my leader, Eric, if there were any additional
instructions on the last day before departure. He simply replied, “I
believe you can handle it.” With Eric’s firm gaze, | embarked on
my journey to Mongolia.

Starting from Honggiao Airport, after two short flights, | arrived in
Ulaanbaatar. Just as | was marveling at how this trip was shorter
than my previous international travels, | learned that there was
still a seven-hour drive to Sainshand in the East Gobi. There,
a distant refinery project awaited, marking the beginning of my
independent after-sales chapter.

Upon arrival at the project site, the client arranged for me to
watch a one-hour safety education video, then provided me with
professional work attire, a safety helmet, and protective shoes.
After obtaining my work permit, | officially became a member of
the project team.

This was a relatively large project, with the client’s team
consisting mainly of Indians, numbering around a thousand
people. From the chief engineer to site engineers, safety
officers, team leaders, and various workers, the division of labor
was clear, and the hierarchy was distinct (different clothes and
helmets corresponded to different positions). | was fortunate
that this was a relatively professional team, as | only needed to
communicate well with the site engineers. When | arrived at the
project site and saw the site engineers using my construction
plans and assembly diagrams to guide the workers, | felt, for the
first time, the importance of technical support on-site. | felt very
proud to be a technical staff member of TECON.

In the following days, | traveled daily with the site engineers
by bus between the project office and the construction site,
constantly communicating about on-site assembly issues. We
often learned each other’s languages during lunch breaks.
These short two weeks made me feel like | was back at the
China Railway 18th Bureau project office, with a familiar sense
of work.

This trip to Mongolia, though challenging, was made smoother
with Eric’s continuous online guidance and Serena’s active
assistance in communicating with the client. This experience
became an unforgettable chapter in my career, inspiring me to
become an excellent technical engineer from a leading Chinese
brand.
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Swimming against the tide, Team Topheng: from industry novice to international pioneer
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Recently, | had the pleasure of speaking with a senior
member of the construction formwork, and he expressed his
high praise to TECON: ‘TECON team can't be regarded as
insiders in the domestic formwork industry, but they have
achieved the high level that we haven't reached, and they
have done more than one hundred million business in the
foreign market in a year, which is called a miracle in the
industry.” These words made me feel a lot of feelings, both
for the recognition of the professional status of TECON in
the field of construction formwork, also inspired me to reflect
deeply on the identity of the ‘layman’ - on this road, how are
we doing?

In 2018, | ushered in the biggest challenge in TECON - the
nuclear power plant project in Bangladesh. The first time |
went to Bangladesh to inspect the project, Mark and | set off
as a team and began our ‘Lost in Bangladesh’ journey. The
hotel recommended by the client had simple facilities, and the
two beds in the room were next to the washstand and toilet,
which was considered a good accommodation environment in
the local area. In the lift, the waiter communicated with Mark
in the local language, but | only heard ‘Korean’, probably
because he recognised me as a Korean, hence Mark's title
‘local translator’. This added a bit of fun to our journey.

The real challenge was just beginning. We took a taxi to the
client's office and the driver wouldn't let us out due to the
language barrier, which led to a crowd of people and the
police. A young English-speaking girl translated for us and
we realised that we had paid the wrong fare. After solving the
problem, we found out that we went to the wrong customer
address, Mark and | started to argue, but he quietly learnt
the new address. The new address was close to a 2 hour
taxi ride and turned out to be the wrong place, arriving only
to see a wasteland. On the way back, we argued in the car
and our mobile phones both died and switched off, lost in this
strange city. Eventually, with the assistance of the police, we
made it back to our hotel. The first day was a discouraging
experience.

The next day, we finally drove 8 hours to the project site
with the assistance of our client's driver. After layers of army
inspections, we were shown samples of formwork tested
on site, but our hopes were dashed when we learnt that the
terminal specified the use of construction formwork from
a European company. Fortunately, through our efforts, we
got the OEM requirements from the European customer.
However, the production progress was not smooth either.
For the order of over 2 million US dollars, the first round of
1 million was delivered late, and the quality of the supplier's
casting parts was not up to standard. We took seven or
eight colleagues, went to the factory for a full inspection of
the casting parts, one by one to select qualified products,
and completed the delivery task with the most primitive
programme. At this moment, everything is worth it. We
experienced all kinds of difficulties and harvested the results
and fighting friendship.

The story of TECON is a proof about how a group of ordinary
people write extraordinary chapters in the wind and rain.
Every leap, every harvest is the best refutation of the label of
‘amateur’. In the dictionary of TECON, there is no ‘impossible’,
only ‘how to achieve’. We are using practical action to depict
a unique colourful road to the peak of the industry.
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De Chancai a Shanghai: la Ruta Maritima de la Seda Sudamericana llena de ainoranzas
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La oportunidad de compartir este puerto de Chancay con ustedes fue cuando Daisy
estaba visitando a clientes en Peru. Escuché a los clientes hablar frecuentemente
sobre este puerto, y debido a que su pronunciacién es muy similar a la de Shanghai,
desperté mi curiosidad.

El proyecto del Puerto de Chancay es un proyecto de cooperaciéon de la "Franja y
la Ruta" entre China y Peru, que incluye terminales multipropésito, terminales de
contenedores e instalaciones de infraestructura. Tres afios después del inicio de
la construccion, la terminal portuaria de Chancai ha comenzado a tomar forma. Se
espera que complete la construccion del puerto y comience la operacién de prueba
dentro de este ano. Una vez finalizado, se convertira en un importante centro de
transporte y logistica en la costa del Pacifico Sur de América Latina, lo que facilitara
enormemente el comercio regional de importacion y exportacion.

En 2021, comenzara la construccion de la primera fase del proyecto del puerto de
Chancai. Esta previsto construir 4 atracaderos. La profundidad maxima del agua del
puerto es de 17,8 metros. Puede atracar buques portacontenedores ultragrandes
de 18.000 TEU. millones de TEU por afio en el futuro cercano y 1,5 millones de
TEU en el largo plazo. El avance general del proyecto ha superado el 80% y se ha
completado la estructura principal de la terminal.

En los ultimos tres afos, "de Chancay a Shanghai" se ha convertido en un dicho
popular en Perd. Las pronunciaciones en espanol de estas dos importantes ciudades
portuarias son muy similares y los lugarefos estaban confundidos al principio, pero
ahora estan muy familiarizados con ellas. Cuando se construya el puerto, esta
palabra de moda se hara realidad. Con la apertura de este nuevo canal tierra-mar
entre China y América Latina, el tiempo de envio entre Peru y China se acortara
en unos 10 dias. El Puerto de Chancay se posiciona como el puerto de entrada del
Peru y un puerto central regional. Esta conectado a la Carretera Panamericana a
través de un tunel y llega directamente a la capital Lima, permitiendo el transporte de
mercancias hacia y desde Peru y los paises de América Latina. de facil acceso, lo
que mejora enormemente la conveniencia comercial.

Se cree que en un futuro préximo, con la construccion del Puerto de Chancay, la
afluencia de logistica y personas conducira a un aumento del empleo, y el proyecto
promovera efectivamente el desarrollo econémico y social del Peru.

Las montafias y los mares no estan lejos de quienes comparten intereses comunes.
Las relaciones entre China y Peru son el epitome de las relaciones entre China
y América Latina. El Foro China-CELAC esta a punto de celebrar su décimo
aniversario. Con la promocion conjunta de ambas partes, el barco de una comunidad
de futuro compartido para China y América Latina zarpa cargado de hermosos
suenos.

TECON Performance Ranking

& Top three performers for July

¢ Top three performers in August
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Huqiu - China's Leaning Tower of Pisa
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“First see the Hugiu Pagoda, then see the city of Suzhou.”
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The Hugiu Pagoda, also known as the Yunyan Pagoda, is a famous historical
and cultural landmark located in Suzhou, Jiangsu Province, China. The
pagoda stands on Hugqiu, which is a popular tourist destination known for its
scenic beauty and rich history.

The pagoda was built during the Northern Song Dynasty (959-961 AD) and is
renowned for its unique architectural style. It is often referred to as the “Leaning
Tower of China” due to its noticeable tilt, which is similar to the Leaning Tower
of Pisa in Italy. The pagoda is seven stories tall and stands at a height of
approximately 47 meters (154 feet).

Hugiu itself is steeped in legend and history. It is said that the hill was named
after a white tiger that appeared to guard the burial site of King Helu of
Wu, who was buried there in 496 BC. The hill is also home to various other
historical sites, including the Sword Pool, where it is believed that King Hell’s
treasured swords were buried.

Visitors to Huqiu can enjoy not only the historical and cultural significance of
the pagoda and the hill but also the beautiful natural scenery, including lush
greenery, winding paths, and serene water features. The site is a testament
to the rich cultural heritage of Suzhou and remains a must-visit destination for
tourists and history enthusiasts alike.
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