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Analisis del mercado de la construccion latinoamericano
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--- Silvia

El tiempo vuela muy rapido y han pasado 10 meses desde que comencé
a trabajar en TECON. También estoy muy feliz de haber encontrado un
trabajo donde puedo aplicar mis conocimientos. Desde la traduccion hasta
la comunicacién directa con clientes de hispanohablantes, cada dia es un
desafio gratificante. Como todos sabemos, el mercado latinoamericano es el
principal mercado para los hispanohablantes. También he buscado y recopilado
informacion sobre el mercado de la construccion latinoamericano y la comparti
con ustedes.

Se espera que el tamafo del mercado de la construccion en América Latina sea
de 675,99 mil millones de dolares en 2024 y alcance los 842,52 mil millones
de ddlares en 2029, creciendo a una tasa compuesta anual del 5% durante el
periodo previsto (2024-2029).

La creciente demanda de bienes raices e infraestructura en la region esta
impulsando el mercado. Ademas, los proyectos y politicas gubernamentales
para relajar la produccion de la construccion también impulsaron el mercado.

La industria de la construccion en América Latina se esta expandiendo
rapidamente. La regién alberga varios paises, cada uno con un clima politico
y econdmico unico. A pesar de esta disparidad, la industria de la construccion
continua expandiéndose en la region debido a una variedad de factores.

A pesar de estos factores que alientan la expansién, la industria de la
construccion en América Latina aun enfrenta varios obstaculos. La falta de
financiacion para proyectos de construccién es uno de los principales problemas.
Los proyectos de construccion a gran escala en muchas regiones enfrentan
desafios financieros debido a la falta de canales de financiacion. Las pequefas
empresas constructoras pueden tener dificultades para obtener financiacion de
prestamistas tradicionales, pero esto es especialmente cierto.

La falta de mano de obra capacitada es otro problema que enfrenta la industria
de la construccion latinoamericana. La falta de mano de obra calificada aqueja
a muchos paises de la region, especialmente en profesiones técnicas como la
ingenieria y la construccion. Completar proyectos de construccion a tiempo y
dentro del presupuesto puede ser un desafio debido a la falta de mano de obra
calificada.

La urbanizacién es uno de los principales factores que impulsan la industria de
la construccidon en América Latina. La region se esta urbanizando rapidamente
a medida que mas y mas personas se trasladan a las ciudades en busca de
mejores perspectivas econdmicas. Esta tendencia estd impulsando la demanda
de nuevas viviendas, negocios y proyectos de infraestructura como carreteras,
puentes y sistemas de transporte publico.

El total de proyectos de construccion de hoteles en la region incluyd 555
proyectos y 90.496 habitaciones en el segundo trimestre de 2022. Después
de casi dos anos de incertidumbre provocada por la pandemia, la industria
hotelera de América Latina finalmente estd mostrando signos de recuperacion.
La confianza del consumidor ha aumentado a medida que se suavizan las
restricciones fronterizas y los requisitos de cuarentena regional. El trafico
aéreo de pasajeros hacia paises de América Latina aumenté significativamente
respecto al segundo trimestre de 2021. La regiéon cuenta con 40 proyectos
que suman 8.481 habitaciones cuyo inicio de construccién esta previsto
para el primer semestre de 2022. En el segundo trimestre de 2022, los
anuncios de nuevos proyectos aumentaron un 57% interanual, alcanzando 36
proyectos/6.208 habitaciones.
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TECON feelings: teamwork and personal growth of the brilliant music chapter
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---Ashley

In the embrace of TECON, | stepped into a new world
full of vitality and team spirit, only three months time, but
it is like flipping through a volume of colourful life scrolls.
Taihu Lake in early summer, with its serene beauty as
the background, our team with families and children,
shared a unique family time. The harmonious resonance
of sunshine, laughter and nature, the innocence of the
children and the laughter around the "UNQO" card table
together weave a warm and vivid memory scroll. This
kind of group building activity is not only the memory of
children's innocence, but also the deep reflection of team
friendship.

In the days of integrating into TECON, | deeply
experienced the unique charm of enterprise culture and
the power of tacit cooperation between teams. From
Bonnie, who communicates with customers across time
zones late at night, to Mark, who immediately puts himself
into the training in Wuxi after returning from overseas
business trip, to Serena, who gives me warm comfort
when encountering difficulties and frustrations, and to
James, who can always help us digest and understand
all kinds of complex concepts in a simple and deep
way, every colleague demonstrates his professionalism
and dedication to his work with practical actions. This
dedication not only inspires me to continue to improve in
my professional field, but also teaches me a crucial lesson
in the workplace - time management. Under the guidance
of my supervisor Joan, | have learnt to set up a schedule,
prioritise tasks and plan breaks to ensure an efficient and
balanced work pace. This transformation has enabled me
to maintain a clear mind and high morale in a stressful
work environment.

| was overwhelmed by the challenges and pressures of a
new environment. Fortunately, the support of my team has
been a beacon of light to guide me along the way. Through
open communication and collaboration, | have mastered
the art of task allocation, adjusted my mindset and learnt
to ask for help when appropriate. This process made me
realise that in the face of challenges, the combination of
a positive mindset and effective strategies is the bridge
to success. Every effort of the team not only promotes
personal growth, but also injects constant vigour into the
continuous progress of the enterprise.

In TECON, every story is an inspiring music, they converge
into a torrent of upward movement, which convinced
me that real success is the symphony of individual
struggle and collective wisdom. This valuable workplace
experience, like a bright star, illuminates my way forward,
reminding me to keep my original intention and work
hand in hand with this group of outstanding partners to
create a more brilliant future chapter. Here, | am not only a
participant in the work, but also a witness and inheritor of
the team spirit, writing together the extraordinary journey
belonging to us.
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First time on a cross-country business trip: growing up and gaining in Bangkok
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--- Leo

When | learnt that | was about to embark on a trip to
Bangkok, | initially thought it was a joke amongst my
colleagues; after all, | was the only one in the technical team
who was unprepared for the trip, and my knowledge of the
climbing frame field was almost non-existent. The official
dispatch notice came with both excitement and nervousness:
excitement because it would be my first cross-country trip and
| would be able to immerse myself in the charms of an exotic
culture; and uneasiness because of the unknown challenges
of my first overseas business trip and self-doubt about my
English communication and professional skills.

It was 8pm when | landed in Bangkok, and the warmth and
energy of the tropics immediately surrounded me. The tropical
climate of March caught me off guard, and | was still wrapped
in my out-of-place winter clothes. The pulse of the city ebbed
and flowed with the roar of motorbikes, and the rush of traffic
mirrored the city's energy.

The after-sales experience in Bangkok has been far richer
than expected. It's not just about technical skills, it's about
connecting with customers, understanding their specific
needs and aesthetic preferences, and being flexible enough
to deal with any situation on site. The arrival of my supervisor,
Eric, in Bangkok a few days later was a real boost to my trip.
Not only did he show remarkable resilience in his work, but
he was also very comfortable in communicating with clients,
whether it was a business discussion or just a casual chat,
Eric was always at ease. His calmness not only made me
admire him, but also inspired my determination to improve
myself.

In the after-sales coaching stage, Eric's exquisite professional
skills and efficient teaching methods have significantly
improved the progress of the project and the quality of
construction. He taught the construction team how to
reasonably group to speed up the assembly process through
intuitive boards and patient explanations, which greatly
improved the construction efficiency of the project. At the
same time, Eric's attention to detail in assembling all the
components on the ground before lifting them effectively
ensured the high quality of the project. Under Eric's
leadership, teamwork reached an unprecedented level, with
close co-operation between members and a positive working
atmosphere, like a large and efficient family, which was highly
praised by the client. His guidance is not only limited to the
technical level, but also to stimulate team spirit and build a
work culture of mutual trust and support, Eric's leadership
wisdom and the art of interpersonal communication have set
a benchmark for me to learn from.

The trip to Bangkok not only improved my professional
skills substantially, but also enabled me to master effective
communication and problem solving strategies, which
injected full momentum and confidence into my career.
This experience has filled me with upward momentum
and confidence, and | will continue to work hard and make
progress in my future work.
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TP60 plastic formwork, lighting up the Ethiopian construction industry
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---Jerry

The African sun is scorching the earth, and the air of Ethiopia
is filled with the smell of earth. | went to Africa not for
sightseeing this time, but for completing an important task
- providing customers with after-sale guidance on plastic
formwork.

Arriving at the project site, we were greeted with a scene far
from our expectation. The site conditions were very poor,
the ground was muddy after heavy rain, and even the forklift
trucks were stuck in the mud. The first task was to assist the
customer in sorting the materials from different areas, which
was a daunting task for us.

After overcoming all the difficulties caused by the hot and
dry African climate, we came to the next step: we explained
the safety technology and construction programme to the
customers in detail, patiently answered their various technical
questions and provided in-depth explanations in the light of
the site conditions.

The next practical operation is the most important part of this
after-sales service. As the local workers were not familiar with
plastic formwork, the initial installation efficiency was very low,
but this did not hinder us. We patiently guided them step by
step and demonstrated the operation skills on the spot, and
eventually they gradually mastered the installation method,
and the construction speed was also increased. The project
manager happily told me that the working efficiency of our
products was 3-4 times higher than that of local traditional
products!

Looking at the wall of plastic mould boards standing up on
the construction site, | felt heartily gratified. This after-sales
guidance not only helped the customer to solve the technical
problems, but more importantly, enabled the local workers to
master the new construction technology, which brought them
a more efficient and convenient construction experience, and
also contributed to the construction of infrastructure in Africa.

As the sun was setting, the golden rays of light covered
the land of Africa and illuminated this land full of hope. We
embarked on the return journey, full of expectations for
the future. This trip to Ethiopia not only let me witness the
application of plastic formwork in Africa, but also let me deeply
appreciate that technical service is not only an extension
of the product, but also a responsibility to customers and
society. We hope to use the power of science and technology
to contribute to the prosperity and development of Africa, so
that more countries like Ethiopia can enjoy the convenience
and efficiency brought by science and technology.
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The Rise of Ethiopia: The China of Africa
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--- James

In that distant sea, the colorful coral reefs are like a garden full

of treasures embedded in the seabed, dazzling in the deep

blue sea, arousing people's endless reverie and longing for the
Maldives. With the infinite desire for this paradise-like scenery,
James and | embarked on this dream journey through a business
trip.

However, the reality was very different from the serenity of our
fantasies. As soon as we stepped out of the airplane, we were
immediately surrounded by the humid sea breeze, the blazing
sunlight and the incessant roar of motorcycles. Nevertheless,
the heat of the tropical sun seemed to ignite our passion for
exploring the unknown. Unfortunately, we were soon met with
cold water - low demand, low standards and a lack of systematic
templates cooled our enthusiasm and challenges ensued.

In the days that followed, we embarked on an in-depth study
tour, highlighted by an unforgettable transportation experience.
Given that the Maldives is made up of scattered islands, we took
a bus-like watercraft that weaved in and out of the waves for a
bumpy but flavorful voyage. A relay of airplanes and boats led us
to the project site until nightfall. On our first night on the island,
we held a crucial product safety and technical briefing meeting
in the simple but energetic site cafeteria. This meeting not only
strengthened the safety awareness and operation skills of the
project team, but also facilitated in-depth technical exchanges
and safety strategy discussions, laying a solid foundation for the
smooth progress of the project.

In the following days, we worked side by side with the local
team and went deep into the project hinterland. Through close
communication and collaboration, we overcame a series of
technical obstacles together, and the field visits and on-site
guidance enabled us to have a clearer grasp of the progress

of the project, while deepening the tacit understanding and
cooperation between each other. The study tour, although full of
challenges, was also very rewarding. It not only enhanced the
efficiency and quality of project execution, but also opened up
new horizons for our personal professional knowledge and skills.
We firmly believe that the experience accumulated during this
trip will be a valuable asset for our future work, and will inspire
us to continue to work hard and contribute to the success of the
project.

During this month-long period, every worker, from the technical
backbone to every ordinary worker, has mastered every process
of construction and dismantling. Although they were exhausted,
they were overflowing with joy and sense of achievement. This
is just the beginning of the story of my first encounter with the
Maldives, and | will continue to write more exciting moments of
growth, challenge and triumph in the coming chapters.
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The Classical Gardens of Suzhou
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In China's tourism category, or indispensable to have a garden; Chinese gardens is a combination of architecture, landscape, flowers and trees
into a comprehensive work of art, here is the best practice to understand the traditional Chinese culture; China's four major gardens (Summer
Palace, Chengde Summer Resort, The Humble Administrator’s Garden, Liouyuan). Suzhou is home to two, giving rise to the saying, “Gardens in
the south of the Yangtze River are the best in the world, and Suzhou gardens are the best among them.”
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Classical Garden- Lingering Garden

The Lingering Garden, originally known as the “Eastern Garden,” was later renamed “Hanbi Villa.” Due to the homophonic similarity with the
name of its owner, Liu Shu, it came to be colloquially known as “Liu Garden,” and eventually “Lingering Garden.”

Each successive owner of the Lingering Garden had a particular fondness for unique rocks. The first owner, Xu Tai, spent a considerable sum
to acquire the Song Dynasty “Remnant Rocks of the Genyue Garden” (also known as the Flower and Rock Gang), naming them “Crown Cloud
Peak” and “Auspicious Cloud Peak” (later moved to the Suzhou Weaving Bureau, now Suzhou No. 10 Middle School). When Liu Shu renovated
the Eastern Garden, he purchased twelve unique rocks and placed them in prominent positions within the garden. After Sheng Kang acquired the
garden, he added two more rock peaks, naming one “Auspicious Cloud Peak” and the other “Cloud Peak.”

The Ming Dynasty gardens create almost nothing, now the remaining content of the Qing Dynasty built, only the central and western part of
any vaguely recognizable space pattern of the Ming Dynasty. The garden can be divided into four parts: east, west, south, north and center.
The central part of the garden is dominated by landscape and core buildings; the eastern part is a combination of dense buildings and multiple
gardens; the western part has large rockeries and natural mountains; the northern part has been destroyed and is now changed into a bonsai
garden.

The clear structural zoning of the Lingering Garden ensures a well-defined and smooth touring route. Under the intentional guidance of the “garden
owner,” visitors can experience the subtle intricacies of the garden’s design.

The spatial sequence at the entrance of the Liouyuan Garden is surely one of the reasons why visitors linger and make many architectural
experts esteem it. The narrow alleys of the garden are winding and twisting, gradually attracting visitors through changes in reality and contrasts
of light and darkness. The narrow path connects several small courtyards, which visually achieves the effect of isolation and continuation, and
desire to raise and first suppress; it is quite interesting to see "how deep the courtyard is". Garden in the middle area by turning the climbing
corridor connecting several groups of important buildings, along the cloud wall arranged in a circle, forming a continuous inward picture, some
key attractions and architectural composition of each other to the scene, in maintaining the rhythm, rhythm at the same time, fully presenting
the landscape of the levels and combinations, giving a strong impression of the visual composition. There is also the Wufeng Xiankan and its
surrounding architectural groups in the western part of the East District, which are more obviously separated by various courtyards and patios,
but through the corridors and penetration of indoor and outdoor spaces to form a mutually accommodating whole, bringing a flowing experience.
The creation of the Liouyuan has both a macroscopic grasp and control of details, and is very systematic and complete in its layout, hierarchy,
and treatment of elements, fully conveying the various mature concepts and techniques of traditional Chinese gardening.
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